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Accountability, transparency and responsiveness of the government
is not just nice to have, it is indispensable if Nepal is to lift masses of
people out of poverty. It is not about putting more money in. Nepal
regularly fails to spend budget allocation; Nrs 60 Billion was not
spent last fiscal from the development budget. In remote Far West,
40 % of the budget is spent in the last 14 days of the fiscal year just

“This is not
a typical
project
report.”
This is a story of
validation on the use
of innovation, thereby
forever changing the
way government
responds to the people.

as the brutal monsoon kicks in. VDC Secretaries blatantly avoid attending their offices, thereby preventing the citizens the presence
of the government. Social Security Allowances are embezzled.
Things are easy to change however.
During a survey conducted by Local Interventions Group in late
2012, a whopping 80 % of the public in Kavre said they wanted
to know how much money was coming into their villages and they
would demand government to be transparent and accountable if
they knew. But how do we make local office bearers more transparent and accountable?
We sought to begin to address this problem.
We picked two contrasting districts, Mahottari and Tanahun, set up
an innovative technology platform, and gave people an avenue to
report their grievances using something they already have – a mobile phone. When informed of the budget allocation at the VDC level, citizens started asking questions about “our money” to local VDC
officials. When they did not get the answers, they reported. When
the VDC Secretary was absent, they reported. When they were not
getting their benefit entitlements, they reported. And when they
saw something good was brewing at the VDC office, they reported.
The test-pole intervention proves citizens are ready and willing to
engage with their government.
The challenge now is to complete the feedback loop, where citizen’s grievances are redressed by the government at the local level,
and unsolved and unaddressed grievances are raised during meetings and assemblies at the local grassroots level.
Please check up on our works in the meantime at our website, www.
opengovnepal.org which will be up and running from late August
2014. We will keep updating you about the risks we take, innovations that we scale and lives that we change.
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Summary
30 VDCs from two districts of Mahottari and Tanahun were chosen for a pilot to test an

innovation that seeks to close the feedback loop between the government and citizens

and to lay the groundwork for possible citizen grievance redress mechanism in the future.
Citizens were given a toll free SMS short code 5577 and local telephone numbers. They

were asked to report their grievances relating to the services they get from their VDC of-

fices in four categories – 1) Absenteeism of Secretaries in their VDC Offices; 2) Social Security Allowance; 3) Key Project Implementation in VDCs; and 4) Positive Impressions on
VDC Functioning. This report is the final impact assessment of the pilot intervention that
eventually seeks to connect the grievances reporting platform to government’s redress
mechanism in close cooperation with civil society on the ground.

Implementing Agency
Local Interventions Group

180 Bhanubhakta Memorial Marg

Panipokhari - 3, Kathmandu 44600, Nepal
Phone: + 977 1 400 6500

E-mail: info@localinterventions.org.uk
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Impact in Numbers
Number of
Districts Covered

2

30

Number of
VDCs Coverered

32

210,293

Number of
Government’s Local Duty
Bearers Engaged
Total Number of
Population Reached
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Citizens of Sarpallo VDC in Mahottari district waiting for the VDC office to open.

1,321
Number of
Unique Citizens
Who Reported
Their Grievances

553

Number of
Citizens Who
Used Their Mobile
Phones to Report
Valid Grievances:
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What Citizens are Saying:

Absenteeism
1

2

3

Delays in Starting
Businesses Due to
Secretary Absence

“We would be happy...to
meet the VDC secretary...”

Having Lost His
Citizenship Card, A
Resident Searches
for Days for
Secretary

“To register setting up of a small
industry with Department of
Cottage & Small Industries, I
needed a reference from the VDC
office first. I had to go looking for
the secretary for a week to get that
reference”.
Shailendra Mandal, Matihani 6
January 14, 2014

4
Citizen Unable to Apply
for Public Service
Commission

“I have been unable to fill up the
form for Public Service Commission exams under Madhesi quota
because I couldn’t get certified as
a Madhesi due to the VDC secretary’s absence.”
Sonelal Mukhiya
Fulahatta Parikauli
Parikauli VDC
Mar 13, 2014

“We would be happy even if we
get to meet the VDC secretary at
Jaleswore town, let alone finding
him at the VDC office.”
Kuashal Kumar Sah
District Member of CPN - UML

5
Facing Extreme Difficulty
to Receive Widows’
Benefits

“Gita Devi of Suga Vawani 3 has
been visiting Jaleswore town for
months pursuing VDC secretary.
VDC office is always staffed by
Technical Assistant, who avoids
assistance saying his works is
only to sort the documents. She
is facing a lot of difficulty in getting the social security allowance
that the Government of Nepal
gives to widows like her.”
Widow facing extreme difficulty in
claiming Social Security Allowance, as
reported to district representative of
Local Interventions Group.
Suga Vawani VDC, Mahottari
Jan 9 2014

“I am a resident of Sarpallo VDC currently living in
Birgunj. I lost my citizenship card so have been
looking for the VDC secretary for the last 3 days
in Jaleswore, but haven’t
managed to track him yet.”
Rambabu Mahato
Sarpallo, Mahottari
Jan 12 2014

6
Secretaries Working
from Tea Shops and
Restaurants

“The general practice of
VDC secretary working from
different tea shops and restaurants around town in
Jaleswore is already accepted here.”
Nilambar Jha
Suga Vawani 2
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What Citizens are Saying:

Social Security
Allowances
1

2

3

Local Politician takes away
social security allowance
of 15 citizens

Elderly Allowance denied
due to citizen’s family feud
with VDC staff member

10 citizens did
not receive social
security allowance

“Distribution of social security
allowance has started today in
Dhorphirdi VDC. One politician
has taken social security allowance of 15 citizens under various
excuses”.

“Harischandra Bhattarai was not
given senior citizens allowance at
the VDC office due to his family
feud with Technical Assistant of
Firfire VDC”.

Dhorphirdi VDC, Tanahun
Jun 23 2014

Reported by Samjhana Lamsal
Firfire VDC. Tanahun
May 28 2014,

4

5

No Dalit Children Allowance Ever Distributed

Possible Misuse of Social
Security Funds

“Dalit community in Sarpallo VDC
has never received any allowance
meant for Dalit children aged 1-5.”

“In the last fiscal, VDC Secretary
got transferred when 74 villagers were yet to receive their final
installment of their social security
allowance. I asked the District
Development Office, and it was
confirmed that the amount was
released on time. The previous VDC secretary embezzled
around Nrs 150,000.”

Dhaniya Khatwe, Sarpallo 1
Sarpallo VDC, Mahottari
January 28 2014

Raj Kishor Sah
Former VDC Chairman
Sarpallo, Sarpallo VDC, Mahottari
January 27 2014

“Due to the rough terrain
and lack of communication, 10 senior citizens
could not come to receive
the social security allowance and VDC has made
no efforts in ensuring that
the left-out citizens receive
their allowances”.
Thaprek, Tanahun Mar 4 2014.

6
Citizen Complains
Of Not Meeting VDC
Secretary For 1 Year
“I have been looking for
VDC secretary for the last 1
year to make Social Security
Allowance card for my widowed 65 year old mother
Asha Khatun, but I still have
not managed to get hold of
him.”
Najirul Ansari, Suga Vawani 9
Suga Vawani VDC
Mahottari
January 8 2014
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What Citizens are Saying:

Key Projects
1

2

3

Possible Misuse Of Funds
In Purchasing Of Bicycles
For Girl Students

NRs 500,000 Frozen Due
To Inability Of VDC Office
To Spend On Projects

“Budget was allocated to purchase
bicycles for girl students of Bakhari
Bhaath Higher Secondary School
due to the insistence of VDC’s
technical assistant and others. We
can clearly see how many bicycles
were purchased if we just look at
the number of girl students riding
bicycle to school”.

“Rs 500,000 have been frozen
because the works were not
carried out according to budget
allocation”.

Electrification
Project Delayed
Due To Political
Differences

Lok Narayan Shrestha,
Former Chairman
Dhorphirdi VDC, Tanahun

“There was a planning
to connect this village to
electricity grid through
two routes, but no works
has started until now due
to political wrangling”.
Rama Gurung, Gajarkot
Gajarkot VDC, Tanahun May
19 2014

Manoj Mandal
Bela Village, Anakar VDC, Mahottari
January 5 2014

5
4

No Implementation Of
Community Electricity
Project

Possible Embezzlement Of
Funds In Road Construction Project

“Community Electricity project
in our VDC is not being implemented although budget has
already been allocated.”

“It has been revealed that budget for the road construction in
Dhorphirdi VDC ward no 6 has
been embezzled. Only about one
third of the construction work has
been carried out but VDC office
has released all the money for the
project.”
Sandesh Bashyal of Dhorphirdi
Dhorphirdi VDC, Tanahun
May 7 2014

Reported by Raj Kumar Shrestha, 29
Raipur, Tanahun
April 23 2014

6
Construction Of
Public Hall For Dalits
Delayed Despite
The 50,000 Budget
Release To Users
Committee
“A Users Committee chaired
by Inardev Raut received
the payment of Rs 50,000
from Parsa Pateli VDC to
construct a public hall for
Dalits. But the work has
not started yet. This is due
to the negligence of local
politicians and the VDC
secretary as well.”
Parsa Pateli VDC, Mahottari
Jaynandan Raut of Parsa Pateli 5
January 16 2014
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What Citizens are Saying:

Positive Impressions
1

2

3

VDC Secretary’s Initiative
Makes A Village Fully
Literate

VDC Level Elections
Needed; Citizen Defends
The VDC Secretary

New Vdc Secretary
Attends The Office
Regularly Making
Things Easier For
Citizens

“Our VDC has been declared first
fully literate VDC of Tanahun District. It has been successful due to
the VDC secretary’s initiative.”
Minu Rana
Manpang VDC, Tanahun
June 10 2014

“Citizens are facing difficulties
because there has been no
elections at the local level. What
can a single VDC Secretary do?
Thats why development is halted”.
Bishal Thapa, Manpang
Manpang VDC, Tanahun
May 21 2014

4

5

Secretary Of Chhang VDC
Visits Home To Distribute
Social Security Allowance
To A 90 Year-Old Citizen

Secretary Only Is Not At
Fault

“Our VDC secretary comes to our
houses to distribute social security
allowance”.

“VDC Secretary is not at fault all
by himself. Due to some unruly
individuals of the village, he is
not in a position to come to VDC
office regularly.”

Shreekant Adhikari, 90 Year-Old Citizen
of Chhang VDC, Tanahun
May 3 2014

Krishna Chandra Jha, Suga Vawani 1
Suga Vawani VDC, Mahottari
January 22 2014

“The new VDC secretary’s
regular attendance at the
office has made citizen’s
works easier.”
Guharan Mandal, Matihani 3
in Matihani VDC, Mahottari
May 19 2014

6
‘Open Government’
Practice In Bhimad,
Tanahun
“Projects are observed by
political leaders and VDC
staff members before the
payment is released in Bhimad VDC”.
Tek Narayan Shrestha, 29
April 27 2014
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The Big Picture: What Is This Innovation Up Against?
The Local Self-Governance Act (LSGA) enacted in 1999 has provided a wide range of mandates to the local
bodies-District Development Committee (DDC) and Village Development Committees (VDC) with powers
and responsibilities to deliver the basic services to the communities. Accordingly, successive governments
have been allocating increasing amount of block grants to these bodies. Currently, each VDC gets approximately NRs 3 million annual budget grant from the central government apart from their revenue collected
from few local services and taxation. The Act also called for a greater role for civil society in the functioning
of these bodes to ensure greater transparency, public accountability and popular participation.
However, when the tenure of the locally elected political representatives expired in 2002, the government
delegated all the power and functions of elected executives to its civil servants at the local bodies. Since
then, for people at the community level a VDC and its Secretary is the immediate government to whom
they approach on a regular basis for service and development support. Unfortunately, due to the lack of
elected representatives and in absence of strong alternative mechanism of oversight, VDC secretaries are
often found unaccountable.
Additionally, during the ten year internal conflict and as well the Madhesi movement, VDC offices and the
Secretaries were the primary target for political pressure, extortion and kidnapping for the Maoists and
armed groups. As a consequence, VDC secretaries from most of the VDCs were forced to take shelter at
the district headquarters from where they began to provide whatever limited services they could. However, since the beginning of the peace process in 2006, overall security of the country has improved with
sufficient environment for the secretaries to return back to their respective VDCs to assume their work. But
unfortunately in many districts both in Terai and Hills VDC secretaries do not stay at their designated VDCs
and only occasionally visit their offices. A study conducted by LIG found that VDC Secretaries in Dhanusha
and Tanahun had less than 20% attendance record in 2012 citing security and extortion as the main reasons.
According to this study out of 2012, 101 VDC Secretaries in Dhanusha district were found occasionally
congregating in DDC Hall in Janakpur and avoided attending VDC offices altogether the same year. Citizens in Dhanusha complained of VDC offices denying recommendation for citizenship certificates. Tanahun
residents complain largely of misconduct in development activities and their daily services that requires
authorization of a VDC secretary. Absenteeism of VDC secretaries is common in both districts.
But communities lack a mechanism in voicing their grievances against duty bearers, or when services are
denied and delayed by VDCs. In absence of a mechanism to report or to put demands on VDC secretaries
to be transparent and accountable, marginalised communities are at the greatest risk of being defrauded
by middlemen and VDC secretaries.
Local Interventions Group put together a team of technologists, participatory democracy experts, journalists, and technology & design specialists to test-pole an innovation in giving citizens a direct avenue to interact with their government using their mobile phones and in so doing amplify their voice in demands for
services from their VDC offices in two geographically contrasting districts of Mahottari (Terai) and Tanahun
(Hill).
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How Innovation Was Tested To Promote Accountability, Transparency
And Responsiveness Of Local Government Units
LIG in its pilot project tested innovation with a goal to contribute to the improvement of service delivery
by providing simple technology/media based tools and channels in amplifying citizen’s concerns, displeasures, complaints or suggestions emanating from their perception of performance by duty bearers. This
innovation was tested to understand whether people could engage with the government using simple
technolgy like a mobile phone; to understand alternative ways for the public to interact with their government; and to understand how people can hold their government accountable.

Delivered Outcomes
Deliverable 1: A politically neutral
mobile telephony based platform
was set up where communities reported when their VDC offices denied or delay service delivery.
Delivered: A toll free SMS platform
with a short code 5577 was set up
where citizens were able to send in
reports regarding the services they
received or were unable to receive
from the local dury bearers at the
VDC office. The reports came to our
dashboard in near real-time.

Deliverable 2: Good data on VDC state of
affairs that will inform and engage all communities of practice, including the government.
Delivered: Comprehensive data have
been crowd-sourced that gives a prompt
snapshot of the service delivery delays
and deficiencies in two pilot districts. Data
mapped onto the Google Map gives VDC
level visualisation on how and why VDC
offices are failing to provide services to
citizens. All data are available in detail on
www.opengovnepal.org website.
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Deliverable 3: A participatory model
where communities can anonymously
and comfortably report and share their
grievances with community facilitators.
Delivered: Communities were systematically targeted and informed on their
rights to services from the VDC offices
through spontaneous community assemblies and meetings in key locations
away from the VDC offices. This ensured
uncensored views on their grievances
on functioning of VDC offices and unprecedented community ownership of
the intervention. LIG’s local representatives were often requested intermediation in getting services from the VDC offices, examples of which are illustrated.

`Deliverable 4: Strengthened relationships and
increased
cooperation
between all VDC offices
and communities.
Delivered: LIG took cautious steps in ensuring
the interventions were
not seen as an anti-government initiative in any
way. VDC Secretaries and
staff members were informed in detail prior to
the project launch and
continuous coordination
with VDC Secretaries resulted in unprecedented
cooperation from the
duty bearers. This has
been confirmed during
interaction sessions held
with VDC secretaries in
mid-June.

VDC Secretaries like me want this sort of programs to come and operate, because it does
not interfere with VDC staff members who
work, and it pushes those who don’t.”
Rajesh Sharma, Secretary, Dhirapur VDC,
Mahottari District

This program brought the political parties
and the VDC together, and made citizens
more vigilant in services they get from the
VDC office. This program must be taken forward with even more determination”.
Devendra Gautam, Secretary, Majhakot VDC,
Tanahun District
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Deliverable 5: Evidence based learning and progress through geo-referenced data analysis to better inform policy and practice in Open Government.
Delivered: To harness the power of data to deliver open government, we deployed a technology package
using Google Maps, Ushahidi and embedded layers of carefully deliberated governance indicators as categories that readily identifies service discrepancies at the VDC level. This led to instantaneous understanding of government’s service delivery issues faced by the public. Interactive data sets are made available on
the OpenGovNepal website.
Comparative overview included identification of VDCs that received highest number of reports, VDCs that
have substantially higher existence of absenteeism of VDC Secretaries, VDCs with highest number of social security related problems etc and VDCs that attracted considerable number of positive feedback from
citizens.

Key Findings Through Citizen-Sourced Data
Note: Comprehensive and interactive data visualisation is available at www.opengovnepal.org

Heatmap overview of the citizen grievances in Mahottari District shows VDCs closer to the border with India
generated more citizen grievances than those away
from it.

Heatmap overview of the citizen grievances in Tanahun
District shows VDCs closer to Prithvi highway to Pokhara generated more citizen grievances than those away
from it.
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Categorised citizen reports from Mahottari and Tanahun Districts, with more reports of absenteeism in Mahottari
District.

Community Ownership
Contrary to popular belief, we have found that citizens and community groups are ready for a technology
platform to interact with their government in demand for better services from the government.
1. “We thank LIG for your programme in our VDCs, it has helped to check corruption” - Hariyo Ban Program,
Chhang, Khairenitar, Bhimad, Majhkot & Bhanumati VDC, Jul 1 2014
2. “LIG’s programme is good. But please also take initiative to get the VDC to invest in long term development projects”. - Youth Group, Majhakot VDC, Jun 26 2014
3. “Please arrange to set up a monitoring committee in next year’s Village Council. LIG programme is good”.
- Sujan, Majhakot, Jun 17 2014
4. “I like LIG’s project in our VDC. Due to this project, VDC office has given me the recommendation/reference for my land registration for the land I own in Bhanumati VDC ward no 7. I thank LIG for solving my
problem” – Hari, Dhorphirdi, May 13 2014
5. “Thanks for your LIG project. This project has made the VDC office bit more transparent and accountable
to the public here. Please take this programme to other VDCs as well in the future”. - Yakendra, Bhanumati,
June 1 2014
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Comparative Line Chart Analysis of Citizen Reports reveal how grievances of citizens intersect:

Top 6 VDCs that generated grievances - Mahottari VDCs dominate the reports:

Word Cloud Reveals SECRETARY
is at the centre of government’s
service delivery mechanism
Using Cirrus, a visualization tool, we conducted a textual analysis of the reports
to display a word cloud relating to the
frequency of words appearing in the reports to understand what overwhelms
the citizen concerns in the VDCs. Secretary, and Absence featured prominently.
This illustrates how government’s service
delivery mechanism is directly related to
secretaries at the VDC office.
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Selected Grievance Reports
Highlighting LIG’s Intermediary Role
Elderly & Blind Citizen Faces Delays And Hassle In
Receiving VDC Services
68 years old Dil Bahadur BK is a Dalit resident of Firfire VDC, Tanahun. He is blind and his granddaughter has become his sole
support in being mobile around the village. He was still devoid
of benefits that he is entitled from the state. He was pursuing the
VDC office unsuccessfully in getting a benefits entitlement card
for the last 3 days. His case came to the attention of our representative, and now he has been facilitated to receive his entitlement
card. He says, “It took me so long just to get the card, I am blind,
it’s difficult to come to VDC office to collect the social security allowance.”

Project Funds Are Released Without Monitoring And
Evaluation Of Works
Towards the end of fiscal year, budgets are spent hastily fearing
the budget getting frozen. This is done with all political parties,
VDC staff members, User Committees working in collusion. The
picture is of a project of similar nature. A road should be crossing
here. Rs 10,000 was allocated for the road construction under the
title OmShanti Marg in Dhorphirdi VDC Ward No 6. But there has
been no road works and the money has all been spent already.

Mismanagement In Social Security Allowance, Given
To Someone Else
When 94 year-old Dol Kumari Lamsal of Raipur VDC Ward no 5
went to the VDC office to receive her social security allowance, it
was revealed that her allowance was already withdrawn by someone else. “Those with means and power take money even for those
already dead, but who is going to listen to us poor?” she confided
to an LIG representative. When clarification was sought from the
VDC secretary, we were informed, “It happened by mistake.”
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Highlights Of The Demonstrative Results & Achievements
1) Nepal’s first ever concrete datasets and visualization on VDC level service delivery discrepancies and
delays from two districts of Mahottari and Tanahun that does away with anecdotal evidence.
2) Unprecedented technology mobilization with user friendly usage for the general public using simply
their mobile phones to report free of cost
3) Mobilization of journalists to redress major grievances of citizens at the VDC offices and first information
campaign focusing exclusively on government transparency and accountability.
4) Unprecedented commitment from VDC duty bearers in improving their acts to become more accountable to citizens
5) Evidence of citizens starting to demand better services from government at the local level
6) Mahottari and Tanahun DDC offices brought on-board in making a case for Open Government

Lessons
1. Technology and innovation, when simplified for use for rural citizens, prove immensely useful in engaging them in voicing their concerns and amplifying their genuine grievances to the government. Toll free
SMS and telephone hotlines give them anonymity and comfort while reporting social security allowance,
VDC Staff Absenteeism, and misuse of development budget or non-delivery of development projects. Civil
society intermediaries give them an opportunity to mediation/redress of their grievances.
2. General hypotheses of local duty bearers’ hostility and inertia to transparency and accountability initiatives of civil society are overstated. VDC secretaries are eager to cooperate with such initiatives when
their own complexities (personal security, political pressure, undue influence of local elites, multiple VDC
assignments etc) are considered and such initiatives are not personalized against them. (VDC Secretaries’
statements on pages 20-23 prove the theory).
3. Direct citizen grievances using mobile for citizens and mapping technology at the back-end provides a
unique, unprecedented and cost-effective opportunity for a redress mechanism for the government that
can address frequent delays and lapses in distribution of social security allowances; delays and denials of
services to citizens, and reports relating to misuse of development budget at the VDC level.
4. Absenteeism of VDC Secretaries is a key grievance issue of citizens in both the Terai and Hill VDCs. Textual data analysis based on citizen reports also illustrate ‘Secretary’ is at the centre of government’s service
delivery mechanism at the local level. (Please refer to the Cirrus analysis on page 16). Absenteeism is more
common and prevalent in rural VDCs compared to VDCs with easy transportation access. (Please refer to
the data heatmap on page 14).
5. Citizens are valuable source of information on misuse of funds and they are keen to report and give
feedback on status of key projects like road construction, water supply installation, updates on contractors’
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performance, its timeframe and quality etc. when armed with information regarding budget allocation from
the VDC level. Citizens in Hill VDCs were found to be more engaged relating to local development projects.

Recommendations
How should the government and civil society collaborate in using this innovation to promote accountability, transparency and responsiveness of local bodies?
1. A technology platform or campaign that reaches out to rural and previously voiceless communities must
cooperate with local bodies for maximizing impact and eventually enhancing transparency and accountability factors of local bodies. Grievances handling platform must be integrated with the government’s
redress mechanism – where LDOs can check the status of the VDCs or the grievances of the citizens with a
click of a mouse.
2. To address absenteeism without personalizing absent VDC secretaries or blaming them, civil society’s
campaign should adopt a strategy that is cooperative rather than confrontational. It should bear a positive
spin bordering on ‘presence of government at the local level’ and must be conducted through civil society
and coordinated with LGCDP. Augmenting the campaign with a platform where citizens can report free of
cost using their mobile phone adds value or complements to Outcome 1 of LGCDP II, ‘Citizens and communities hold their local governance actors accountable’.
3. To make the works of civil Society representatives in the districts working in transparency and accountability of local bodies more effective and impactful, they should be provided with an economical smart
phone with a built-in mobile app (already set up by Local Interventions Group) to report misuse of development budgets, absenteeism, social security malpractices along with pictorial and geo-tagged and time
stamped evidence. It will firmly address and add value to Output 2 of LGCDP II, ‘Accountability mechanisms
for local governance are in place’.
4. Any accountability and transparency innovation should maximize the resources and networks already
available through LGCDP and not add on to the resource burden. Ward Citizens Forums, Citizen Awareness Centers, Social Mobilisers etc provide a unique opportunity to embed technology to realize transparent and accountable local bodies. Recently recruited IT Volunteers at LGCDP should facilitate, as well as
serve as a point of reference to civil societies implementing campaigns in the districts.
5. Line Agencies should welcome innovative civil society initiatives that promote transparency, accountability and responsiveness of local bodies and civil societies must take a collaborative approach in redressing citizen grievances without putting in undue strain on duty bearers. Any findings and data from
grievances handling and redress mechanism can add value to LGCDP II’s Output 8, ‘Refined policy on local
governance’.

Scaling Up Plan
Local Interventions Group has coherently planned to scale this innovation.
The hard part of getting the citizens involved in voicing their concerns relating to services they receive from
their local government has been accomplished with this innovative pilot – people are eager to engage and
demand. To complete the loop between the citizens and the government however, there must be a redress
mechanism where government up the chain of command (LDOs and Ministry) can see, supervise and direct
redressing of grievances as well as identify delays and non-implementation of projects at the VDC level,
and where grievance reports are shared with communities to create downward accountability.
LIG will equip local civil society or new recruits with a camera enabled smart-phone (average cost US $ 100)
to integrate with LIG’s existing technology to get documentary/pictorial evidence, and real-time updates
in addition to direct citizen reports. Time Stamps, Geo-coding and photographic evidence of progress of
projects will act as a powerful tool in ensuring transparency, accountability and responsiveness of local
bodies.
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Impact of Innovation In The Eyes of
VDC Secretaries of Tanahun &
Mahottari”
Rajesh Sharma, Secretary

Dhirapur VDC, Mahottari District
I always attend the VDC office. We do not have an office in Jaleswore town. We do not go around carrying VDC letter pad and
stamp in our bag like other VDCs, all services are given from the
VDC office itself.
It does not make any difference to me with posters and pamphlets and such interventions as this program has made citizens
more active and aware. I have to agree when the project started,
I was obviously a little worried.
VDC Secretaries like me want this sort of program to come and
operate, because it does not interfere with VDC staff members
who work, and it pushes those who don’t.

Ram Bahadur Singh, Secretary

Mahottari VDC, Mahottari District
For what it’s worth, the works of Local Interventions Group
has stirred and pushed us to an extent. We got an opportunity to be alert and be aware about our own responsibilities to citizens. But due to recurring accusations and
actions of antisocial elements in villages, it is difficult for us
to attend the villages regularly.
I have instructed the colleague at the VDC office to open
the office regularly. They too have done well under difficult circumstances. We will never draw back from giving services to citizens that they should be receiving from
their VDC offices
We accept the works of LIG in monitoring VDC services as
a good one; it does not affect those of us who work well.
Your campaign that VDC secretary should attend the office to provide services to citizens is a valid one, but it is
not always possible due to local circumstances.
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Mohan Chaudhary, Secretary

Pigauna VDC, Mahottari District
I would insist that VDC functioning has been good since I came here.
You heard citizens complaining about irregularity at the VDC office,
so my effort is to attend the VDC office at least for 2 hours a day. But
sometimes due to time constraints and official works in Jaleswore, its
difficult attending the VDC office. After reports of VDC office absenteeism, I have instructed Technical Assistant to open the VDC office
regularly.
Due to the responsibility of two VDCs, it is not possible to spend an
entire day at one VDC office. So to make it easier for people who have
difficulty reaching me, I have opened a contact office in Jaleswore.
What Local Interventions Group has said during public service announcements and information campaigns, I agree with them in principle, but the situation is different. There are people in the villages who
get things done based purely on their physical strength. They behave
like they will rob you off if they see money. There is no security.

Devendra Panday, Secretary

Pipra VDC, Mahottari District
I have a high regard for LIG’s works. My VDC office of
Matihani used to stay open except in exceptional circumstances, and now I am more alert. I have been given
responsibility for 2 VDCs, that’s why dividing time between both has been difficult. Service to citizens has not
stopped.
Regarding VDC office being closed, my own staff members used to cheat, but that stopped after your program
started their monitoring. After citizens reported through
your platform that Technical Assistant asked for bribe for
VDC services, I have put an end to this.
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Dhruba Dev Jha

Kiran Koirala

Narayan Prasad Wagle

LIG’s works has made us

My name is Kiran Koirala. I

My name is Narayan Prasad

Secretary, Sahorwa
VDC, Mahottari

more aware on our duties
to citizens. We do not protest such interventions, but
it made us a little uneasy to
work because our psychology was that we were being monitored. It had good
impact on citizens but also
brought about some complexities.
People used to ask us why
they were not getting social security allowance every
month. But after the implementation of this program,
people are aware that such
allowances are distributed
every four months. This has
made our works easier.

Secretary, Dhorphirdi
VDC, Tanahun

have been serving Dhorphirdi VDC office as Secretary for
the last 1 year. It has been
easier to work after LIG started working at the village level as people are more aware.
Distribution of social security
allowance has been easier after LIG’s local representatives
made citizens aware of the
grievances platform as well
on the allocation. Less money
has been frozen at our VDC
compared to last year due
to public information campaign. It would add more value if traiing programs were
conducted. I wish for LIG’s
success with this program.

Secretary, Dulegauda
VDC, Tanahun

Wagle. I have been working
as Secretary at Dulegauda
VDC for the last 3 years.
LIG’s works in sensitizing the
public is commendable. Embezzlement of funds in local
development projects has
significantly decreased after
the program started. It has
made distribution of social
security allowance easier.
I have experienced it has
made us more responsible
in our duties and made us
attend the office more regularly. Because local representatives are journalists, it has
facilitated us in going to the
public as well as alerted to
uphold integrity. People are
still uninformed. In the days
to come, it would be more effective if citizens were given
trainings and local information centers were set up.
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Buddiman Shrestha

Devendra Gautam

LIG’s programme is very

This program brought the

Secretary, Bhanumati
VDC Tanahun District

good. It has ended delays in
services from the VDC office
as well as made local politicians conscious on financial
matters. My good wishes for
making citizens more competent and well-informed in
the village.

Secretary, Majhakot
VDC Tanahun District

political parties and the VDC
together as well as made citizens more observant of services they get from the VDC
office. LIG’s local representatives were seen going to
communities involving them
in bringing transparency in
development spending and
monitoring of such projects.
Due to particular attention in
timely and transparent distribution of social security al-

Dadhiraj Paudel
Secretary
Bhimad VDC
Tanahun District

Firstly, LIG’s programme has
instilled new energy in citizens of this rural VDC. We
thank you for that. Expanding on the current works, this
will always drive us towards
making our VDC clean, swift
and efficient and free of fear.
Hoping that this program will
continue to provide accountable service to citizens, I wish
for the program’s success.

lowance, it has promoted in
making the VDC office free
of corruption and swift and
efficient service to citizens.
This program must be taken
forward with even more determination.
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Rewarding Best
Practices
LIG Nominates Dulegaunda VDC Chairman Narayan Prasad Wagle for
Integrity Idol 2014

Local Interventions Group is innovating in gathering
citizen reports on their genuine grievances, especially to report on irresponsible government staff at the
VDC level. But we also promote those who are working hard to ensure that the citizens get the services
they need from the VDC office as swiftly and as efficiently as possible. We encourage citizens to report
on positive impressions of their VDC functioning.
And to actively encourage VDC Secretaries that truly
stand out, we have partnered with Accountability Lab,
an organisation that works globally in empowering
citizens to build integrity.
In continuously ensuring that citizens were given swift
and efficient service; in ensuring that laws were followed diligently; and in ensuring that all VDC office
colleagues understood citizens’ needs and acted accordingly, we have recommended Secretary of Dulegaunda VDC, Tanahun for Integrity Idol 2014, which
is given to an outstanding public servant for integrity
and accountability.
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Future scaling up of the innovation
Due to nature of the pilot, we were unable to close the feedbook loop, mainly in redressal of grievances of
the citizens. For the innovation scaling, we are devising a model that completes the feedback loop in 5 easy
steps, which starts at the community level and gets addressed at the community level too.
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